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I’d like to introduce you to a short film we created called The “I” of Innovation.

This film highlights the intimate relationship between generating innovative ideas and the personal creative power. 

At the turn of the last century, in the first years of the 1900’s, a young man was dreaming while sitting on a park bench.  He was not born of great wealth, and at that time in his life he had no money, as he had gone bankrupt.  But he continued his enthusiastic pursuit to build cars, and saw them being affordably produced in great quantities, even though there was no history of this ever having happened before.  This is how the great legacy of automobile production came to be.  That man, of course, was Henry Ford.

In the cycle of creation things often come to rest at a point very much like the starting place.  And we’ve come full circle.  So here we are again, issues with money, dreaming and getting prepared for the next wave, when the situations of today will become a mere speck on the windshields of tomorrow.

Another man dreamed of outer space.  His dream was ascribed in such detail as to convince us that the possibility of doing this was right around the corner.  This man’s name was Gene Roddenberry and his was no mere fantasy of the future but a detailed reality that transformed our minds through a unique and popular series called “Star Trek.”   He saw a time when mankind would lift off in the quest to discover new world’s and “go where no one has gone before” all the time to answer the singular question, “Who am I?”  What are my capabilities?  How far can I go?”

George Orwell in his great novel 1984 had a different vision of the future, one where big brother would be watching.  Although 1984 is long past, now we know how this can be accomplished.

Today both Star Trek and Orwell’s world have become explainable.  Science fiction has become science fact.   And so, they have moved us from considering an idea as impossible to imagining it as possible.  From there, with technology and knowledge, the idea has become conceivable and in many cases, we know it as having been created.  

Such a path is also the path of what happens when we begin to create matter from no-thing.  

All life starts with a Spark.  Whether it’s the spark of ignition in an automobile or the spark of an idea in a brilliant, or not so brilliant mind, this is the beginning of a great transformation.

All things begin their life as light.  Does this sound familiar?  

Everything is made of light.  In the beginning an idea shows up as an image.  

Imagination means “image in action”.  This is the point where we picture an idea, not as a still life, but in motion or as it would appear and operate in reality.  

We imagine or “image – in”  

Without imagination or the enthusiastic application of ideas – there is no innovation.  

All innovation comes from the minds and hearts of men, and women.  

And what is the source of imagination?  Where does it come from?  

From the unknown.  From intuition.  That place which we call “unknown”. 

It is unknown to us only because we have not experienced it or have not placed a memory of it in our personal database or personal hard-drive – the brain.

Beyond the brain – lies consciousness, which is what we are all made of.  We cannot intuit anything from the brain.  We can only source what we already know.  To learn anything new or experience anything new, this has to come from tapping intuition.  This is what we mean when we say go outside the box.  We actually mean go outside the brain.  

The interesting thing is that we can see, touch and feel the brain but we can’t find what we see, what we dream, or what we experience because there is no physical counterpart for that.  It’s much like looking at the wires and hard drive of a computer.  This won’t show you what is showing up on the computer screen. 

Scientists have been for years trying to locate what they call the “neural correlates of consciousness.”  In English, that means the physical place in the brain where consciousness maps onto the physical structure of the brain.  They won’t find it, because it isn’t there.  There is no part of our selves that is not consciousness.  How can you separate what is one from one?  Consciousness is what we are made of.

We are all thirsty fish swimming in an ocean of consciousness, not really knowing who we are, taking our first tentative steps because we have intuited, correctly, that we have created this world, the car and the automotive industry, and the future of this creation depends on what we dream today.

So why are we here?  We are here because Mr. Ford’s dream has been achieved.   And other companies like General Motors, Chrysler, Toyota and several others have continued to evolve that dream.  And not only the organizations involved, but many stellar individuals engineers, designers, visionaries, marketers, production workers, and accountants have worked together to create this.

Now a new dream is beginning.  We are in a transition as dramatic as the change from an agrarian society to an industrial society.  Now we are moving from an industrial age to an innovation age.  And the time is only early dawn.  We are still slumbering.  The sun is just beginning to awaken.  And once it does we will see the glory of a spectacular new time.

We are asking deep questions today about how to become more sustainable.  Individuals are looking for ways to sustain their lifestyle and to be co-participants in a creative ecology. 

Innovation is possible at every point of an automobile lifecycle, from concept to the time a vehicle has fulfilled its’ useful purpose and enters the phase of it’s deconstruction.  As human beings, our relationship with the automobile begins the day we are transported home from the hospital and ends when we make our final exit.  Every point along this pathway provides an opportunity to innovate.  And opportunities abound.

We live in an interesting time where: 

· Middle-aged people, retirees, and young families wander the countryside alongside teenagers on their first road trips in an increasingly mobile society

· Vehicle have evolved beyond being a primary means of transport to become a lifestyle necessity or extension that may function as an office, camper, mini-bus, kitchen, laboratory or out-patient clinic as we explore new reasons and needs for mobility.  

· Motor vehicles are even used as tele-communication hubs so that people in remote corners of the word can participate in the exchange of information and news with the world

· where sustainable development will necessitate certain economic and social shifts in world power

· where we have become conscious of our dependence on the earth and our relationship with it.

And beyond the obvious consumer expectation from gas-powered fuels to electric powered vehicles, automobiles will continue to evolve.  

Foreseeable innovation trends include: 

A shift in some market segments from mass production to me-production

Continuing adaptations to lifestyle and economic change

Continuing technology adaptation

And, as importantly, continuing to ensure a viable consumer base

We still have a long way to before the nature of transportation changes from transport to teleport.

And now back to innovation.  As I said before, innovation comes from the enthusiastic application of ideas.  Where do the ideas come from?  From people, engaged at every level, from executives to employees and associates to consumers. 

At Intuita, we believe that the greatest leverage in innovation capital comes from developing innovators.  This is the foundation of our training programs in Grassroots Innovation.  An engaged, involved, enthusiastic and talented workforce at every level, from production to marketing to sales ultimately returns the greatest value to any organization.  

When we teach people to spark their creative power, how to create from scratch, how to tap the power of their intuition in business, and how to get beyond the thought traps that are rooted in mediocrity, their ability to innovate increases.  Only when individuals are able to participate at a meaningful personal level in innovation, can they really bring the greatest creative assets to a team.  Then teams need to learn how to create together.  And of course the climate and culture has to support this.

We also employ innovative ways to achieve a trained and proficient workforce, together with our partner company, Learning Paths International, which use an innovative skills development approach, called a Learning Path, to increase performance and productivity.  A learning path is defined as the entire sequence of learning, both formal and informal, that an employee needs to achieve proficiency, which means to perform independently at a high level of capability. Tested on 400,000 employees in over 400 functions and 7 countries, typically, employees achieve proficiency 30-50% faster with Learning Paths than through traditional training approaches.  And they learn in ways that benefit the learner.  Learning paths can also be created to fast-track an innovation strategy.

While work is becoming increasingly commoditized, and we know that it is inevitable that technology displacement will change the amount and type of work that people do, it’s still people who provide the greatest return on imagination and innovation.

